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2020 Audit Report

Date:

September 3, 2021

From:

Dale Halburian, Director of Finance, Community Action Partnership of Providence

RE:

Meeting with Cindy Mauch to Audit the Treasurers financials for Arnold Mills United Methodist
Church

Treasurer provided Balance sheet for December 31, 2020, documented Treasurer Procedures to provide oversight
and guide to procedural processing and bank statements for July 2020 and December 2020.
General observations. Office was very organized, financial documents were kept in a locked cabinet and overall systems were well documented and supported.
Reviewed:
Bank statements:
December bank statement balances tied out to the balance sheet and the check register
All deposits tied out between deposit logs and bank statements for both months
Financial Secretary Monthly reports tied out to cumulative deposits on bank statements as well, tested only
one month and were reported in the system as indicated on the financial report
Check review:

-reviewed 14 check transactions. Between the two months. Expenses vouchers are used as a cover sheet and
signature approval for expenses to be paid.
-One transaction was missing supporting documentation for the reimbursement (receipts)
Recommendation. All reimbursement and check issuance be supported with receipts or invoices.
If receipts are lost, then a memo should be included in the file to indicate that receipts are
missing and signed by appropriate person overseeing the individual receiving the reimbursement.
-Some transactions were filed as hard copies and others were kept electronically.
Recommendation. For electronically filed documents to complete expense voucher for accounting
files and note where the supporting document is housed on the system
General payroll processing:
-reviewed one period to tie out the payroll company reports to the posted entries in the accounting system and
then verified the corresponding withdrawals from the operating account. Small payroll tested (3 employees
paid), 2 employees were salaried and get a fixed bi-weekly amount and the third was hourly. Time sheets are
used for the hourly staff and approved, but for this period was not attached with the payroll records.
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2020 Audit Report

Recommendation. Ensure that time sheets for hourly staff are enclosed and filed with corresponding
payroll period.

Year-end W-2 review:
-Reviewed December 31, 2020, W-2 forms to Payroll reports for the year end. All W-2 reports tied out to the
payroll registers though there was a changed that was reported for the housing allowance for the pastor. This
was noted on the payroll reports as an adjustment and Payroll Company was notified to correct the W-2

Check offering envelopes for two Sunday’s with posting sheet.
-Unable to monitor the actual collection and counting of the weekly envelopes. But we verbally reviewed the
process
-The collections each week are locked in a cabinet in the office and during the week the two counters
come into the office, get the key from the finance office to open the cabinet and begin to count and
log the receipts, preparing the posting sheet to record the deposit and present to the Financial Secretary for input on the monthly collection report.
It was noted that the key is not kept in a locked
location.
Recommendation: The key to the locked cabinet should kept with another employee and the
counters would need to retrieve the key from that individual ensuring the key is not lost or
does not get into the wrong hands.
-We did review the posting sheets and tied them out to the Financial Secretary report, which indicates the
individuals that should be credited. Did not see actual envelopes so unable to confirm beyond the financial
report

Trustee Investment account:
-Was unable to meet with trustees to review the investment account activity therefore unable audit this area
of concern.

Dale Halburian

Date
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Arnold Mills United Methodist Church
Accounting and Financial Procedures
Rev. 10.05.2021
Treasurer Procedures
Physical assets and records
The Treasurer maintains the church laptop (with QuickBooks and Excel files), checkbook, and current year and prior year files in
a locked fire-resistant file cabinet. Other prior year files will be boxed, labeled and maintained in a locked archive room in the
back hallway. The laptop will be maintained with password protection. A copy of the file cabinet key may be used by a designated Finance Committee member or other church volunteer as required. If the Treasurer chooses to work from home or another site outside of the church, he/she must hold all assets and records in a safe and secure manner.
Files maintained include:
• Monthly bank statements with monthly reconcilement reports attached
• Copies of counter sheets with attached bank deposit receipts if available
• Monthly Financial Secretary detailed income reports
• Payroll company bi-weekly and quarterly tax reports
• Staff bi-weekly work hours reports filed electronically
• Staff required documents for hiring and direct deposit set up
• ACH documents by vendor used to set up various automatic payments
• Bank print out of vendors paid online
• Vendor files of invoices with attached approved vouchers
• File for staff reimbursements
• File for church member reimbursements

Budget Activities
Income
• Obtain income budget from Finance Chairperson in coordination with the Financial Secretary
Expenses
-Obtain expense budget information:
• Provide current year salaries and benefits information to the Staff Parish Relations Committee so they can determine
salary recommendations for the upcoming year. Enter Pastor and staff salaries as recommended by the Staff Parish Relations Committee.
• Request budget information from Committee chairs to be returned usually by the end of October.
• Buildings (including Parsonage) related expenses from Trustee Chairperson.
• Program expenses from each Committee Chairperson.
• Fundraiser expenses—use recent years as a guide; check with Fundraiser coordinators to see if they expect any changes.
• Office expenses—get input from Admin and Pastor on needs for coming year; use current year’s actual expenses as a
guide to develop the budget.
• Finance Committee expenses from the Financial Secretary, Stewardship Chair and Treasurer.
• Mission shares, Building Insurance, Pastor Health Insurance and Pastor Co-Pay—information will be provided by the
New England Conference.
• Pastor Pension--Call New England Conference for help with Pastor Pension calculation
• Workers Compensation—The provider will send a salary worksheet which needs to be filled out and returned. The actual workers compensation cost is not available until mid-January and will be provided by New England Conference.
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Process
• Input all information into QuickBooks budget section. Create new income or expense accounts if needed.
• Present the draft budget to the Finance Committee. Make adjustments as recommended.
• Present draft budget to the Church Council. Make adjustments as recommended.
• Present at Annual Church Conference with the District Superintendent
Preparing for New Fiscal Year
Files
• Archive oldest year files from the file cabinet to the back hallway locked room.
• Prepare new file folders and drawer for coming year.
ACH Transactions
• Prepare New England Conference ACH forms for all categories of expenses
paid to the New England Conference. (The Pastor Pension and Workers Compensation forms may not come until mid
to late January.) Pick different dates for different categories so that everything is not expensed at the same time (could
cause a cash flow issue).
• Pastor personal pension contribution—check with Pastor to find out if the current monthly contribution will change in
the new year. If it is, contact Wespath to inquire about how to change the amount (transaction will be done on their
online system; log-in information is in Wespath folder).
• ACH other—most companies will continue and do not need any special processing at year end. Submit new ACH forms
as needed.
Payroll
• Contact payroll company with changes to hourly or salaried employees pay rates or other changes

Monthly Treasurer Procedures
Classes of Income and Expenses
All Income and Expenses will be input into QuickBooks and designated in an appropriate class, as follows:
Operating: Regular income and expenses that reflect the general yearly operations of the church
Wash Items: Non-operating Income and expenses for certain designated funds, programs and projects that are paid in the year
income is received.
Special Liabilities Funds: Donations to projects and programs, along with associated expenses, that are ongoing programs of the
church.
Parsonage (in use only when parsonage is rented out): Rental income and all parsonage expenses including taxes.
The annual approved Church Budgeted Income and Expenses are also entered in QuickBooks.
Income
The Treasurer will input into QuickBooks the detailed weekly income information provided by the Financial Secretary (currently
sent via email.) Weekly income totals are checked against a copy of the weekly Counters sheet, bank deposit receipt if available, the online bank statement informally and checked once a month formally as part of the checking account reconcilement
process. Any discrepancy will be researched and resolved using the counter sheets, bank deposit receipts and in consultation
with the Financial Secretary. Income via Vanco Payment Systems will be reconciled via comparing Vanco income as compiled
by the Financial Secretary and compared to actual deposits recorded by date on the monthly bank statement.
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A direct deposit to the bank checking account from Amazon smile appears periodically. The Treasurer will report this amount
to the Financial Secretary in any month such income is deposited.

Vendor Expenses
The Treasurer will set up each church vendor in QuickBooks and make any updates to address, etc. as changes are made.
The Treasurer will pay expenses based on having a church voucher detailing the expense amount, reason for expense, and expense category to be charged. Each voucher will have an approval by the approval church committee chair or other approved
signer.
Certain reoccurring expenses do not currently require vouchers:
• Approved budgeted amounts paid to the New England Conference (Mission payments, Liability Insurance, Workers
Compensation, Pastor Health Expense, Pastor Pension)
• Pastor designated pension contribution to Wespath
• Approved budgeted salary and benefit costs detailed in bi-weekly reports by the payroll vendor
• Monthly payroll vendor charge
• Monthly Vanco Payment systems charge.
All payments will be made by the vendor due date. In the case of staff or church member reimbursement, payment will be
made within one month from submission of the reimbursement request.
On occasion, an invoice may be found to be past due or in need of immediate payment due to a vendor requirement. In such
cases the Treasurer will make payments as needed and notify and leave voucher requirements for sign-off by the church committee chair or other approved signer.
Preferred payment methodologies are ACH payments and online banking payments. The Treasurer will set up payments via
these methodologies whenever possible. Payment by checks should be limited to staff and church member reimbursements
and one-time or infrequent checks to vendors or individuals.
Wash Items and Special Handling situations
During the year there are special Wash Item collections or deposits made for various needs. These are offerings or deposits
that are collected and paid out in the same fiscal year. These include:
•
•
•
•
•

Regular yearly UM Sunday offerings such as UMCOR Sunday, Peace with Justice, etc.
Special offerings for other designated UM funds that occur as special needs arise (disaster fund, malaria fund, etc.)
AMUMC Church created offerings, such as for the Northern RI Food Pantry, support for one-time events or special
needs, or other Church Council approved causes.
Portfolio withdrawal designated for a special church project or program
Insurance proceeds to be used for a designated purpose

In these cases, the income generated from these collections or checks submitted are documented by the Counters on their regular reports, included on the Financial Secretary monthly income report, and input by the Treasurer on QuickBooks. Each designated offering will be set up with a Wash Item account.
For Mission related special offerings, the chair of the Missions Committee will obtain the collection amount from the Treasurer
(via the Financial Secretary report) and submit a voucher for payment.

For Trustee projects, regular vouchers will be submitted for payment with reference to the special project or program.
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For payments to the New England Conference, the Treasurer will check the monthly reports and submit payments of special
offerings collected the following month. The Treasurer will create a voucher for each payment to ensure proper record keeping.

Checking Account Reconcilement
The Treasurer will reconcile the checking account monthly via QuickBooks. A print out of the month’s reconcilement will be
filed along with the bank statement for that month. At least once a year, a member of the Finance Committee will review a
bank reconcilement statement.
Treasurer Reporting
The Treasurer will produce at a minimum an Operating Statement in comparison to Budget, Wash Item Statement and Balance
Sheet on a monthly basis via QuickBooks. Reports are distributed to all Finance Committee members monthly. Reports are distributed to all Church Council members in any month that the Council meets.
Payroll Handling
The Treasurer will be the primary contact with the church’s payroll company.
For each new employee, the Treasurer will obtain federal documents required by law and other documents required by the
payroll company including a W-4 and direct deposit details. For the Pastor, additional information on voluntary pension contributions is also obtained. The Pastor salary will be set up based on approved SPRC documentation on salary and any housing
allowance or exemption approved at the Annual Church Conference. The Treasurer will determine with the benefit specialist
at the New England Conference the Pastor pension amount.
On a bi-weekly basis, the Treasurer will contact the payroll company with information for that payroll. This currently includes
two employees on hourly pay who submit bi-weekly reports detailing daily hours worked. The Pastor and Music Director are
reported based on their approved budgeted salaries. Individual biweekly salary pay reports are distributed to each employee.
Any discrepancy or mistake will be resolved by the Treasurer in conjunction with the employee and the
payroll company.
Year End Report Closeout Activity

At the end of the calendar year the Wash Item accounts will be reviewed to determine if any balances are remaining. Wash
Item accounts needs to be zeroed out at year end. Depending on the size of the remaining balance, the Treasurer will either
move the remaining balance to miscellaneous income, transfer funds from a special project back to the Trustee portfolio, or
determine some other appropriate resolution of the account working with the Finance Committee.
There will also be a review of funds held in Special Liability accounts at year end. For funds that are not going to be used for
their original purposes (due to project completion, etc.) the Church Council will determine where these funds will be moved,
based on recommendations of the Finance Committee.
Financial Secretary
Records and Communication
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The Financial Secretary maintains and stores the completed annual pledge cards, weekly counter sheets with any associated
backup (giving envelopes, alter flower receipts etc.) The Finance Secretary also maintains and monitors the finance.amumc@gmail.com email account which stores the annual and quarterly statement emails, electronic backup of financial giving is stored via this email. Current year and prior year files counter sheets and associated backup are stored in locked
cabinet in the church library. The Finance Secretary historically works from home and he/she must hold all records in a safe and
secure manner and back up files to a thumb drive monthly.
Files maintained include:
• Annual completed pledge cards
• Counter sheets with associated giving backup (giving envelopes, alter flower receipts.)
• Monthly Financial Secretary detailed income reports
• Weekly giving report, used to track family giving for quarterly and annual giving statements
• Vanco Payment Systems reports

Finance Secretary Budget Activities
Income
• Develop income budget with the finance committee using new year pledged commitments and unpledged giving trend
information.
Expenses
• Review expenses with the finance committee – respond, research items as needed.
Preparing for New Fiscal Year
Reports
• Refresh new excel workbook with members updated pledge amounts, new weekly counter sheet dates.
Monthly Finance Secretary Procedures
Record Weekly Giving
•
•
•
•

•

Record details from the counter sheets to the weekly giving report. Ensure accuracy of the counter sheet totals. If there
is a discrepancy immediately reach out to the head counter and the Treasurer to resolve the discrepancy.
Record Vanco Payment Systems income
Report weekly totals to the Treasurer so the Treasurer can reconcile to the bank deposits.
Complete monthly Finance Secretary report for finance committee noting aggregate status of pledging families. (At
pledge, behind pledge, over pledge.) Totals only as giving confidentiality is maintained.
Issue quarterly and year end annual giving statements to church families.

Note: Procedures will be updated to include new Vanco Payment Processing which is in the process of being set up.

INSTRUCTIONS FOR COUNTERS
•
•
•
•
•

Gather offerings from the altar area on Sundays or other days when a service is held
Key to the closet is in the counters’ file in the vestry. Check file for mailed-in donations.
Sort offering into pledge envelopes, loose cash and coins, special donations.
Enter names of counters and date of recording on all sheets of packet.
Count loose bills and coins. Enter as open plate.
21

•

•
•
•

•
•
•
•
•

Arrange pledge envelopes in sequential order. As envelopes are opened, one person calls the envelope number and marks either it either cash or check and the amount. The other counter will be recording that information on sheet #1.
Proceed to loose checks, entering on worksheets #2 or 3, next to printed names. You may add names here
and if the contributor is unknown, the address is helpful to have.
Any pew envelopes with cash and a name of the donor are recorded in the second column of worksheet # 3.
Cash without a name is added to the open plate.
Enter Special Funds on sheet #4.
o All money categories should be kept separate and labeled until the paperwork is finished. Combine
only after the report balances.
o Any memorial funds, Mothers’ Day, and Fathers’ Day funds go to a designated file in the vestry. Currently they should be placed in Fran Carr’s file.
o Altar flowers orders, as well as those for Christmas and Easter go to the Flower Chairperson’s file. Only record and deposit these funds when received with a coupon marked “ready for deposit”. Record
whether the money is for “live flowers” or “pastor’s discretionary fund”.
o Sunday School envelopes go in the school office until ready to be deposited. Always recount any contributions received.
All totals are listed on the cover sheet. When the report balances a deposit slip is made in ink.
Endorse all checks with the provided stamp. The bank accepts an adding machine list of all checks and total
cash.
Place deposit in the bank bag and lock it. Use the night deposit key to make the deposit at Navigant Credit
Union, Mendon Road. Make sure the key is returned.
Using the copy machine in the vestry, make a copy of the cover page and place in the church treasurer’s file.
Worksheets and envelopes go in the financial secretary’s file.
Put supplies back in the closet, lock, and replace the closet key in the counters’ file.
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Finance Committee Annual Report
The Finance Committee meets approximately 6 times per year. The Treasurer sends a
Balance Sheet and Operating Statement vs budget on a monthly basis. Reports are reviewed at all Church Council meetings.
An external audit was conducted by Dale Halburian, a non-profit Finance Director, during September 2021 of 2020 financials. There were 2 exceptions noted and procedures
have been clarified to resolve both. There were additional recommendations that will
be reviewed by the Finance Committee. Financial procedures have been updated to include references to Vanco Payment System income. We have also recently set up a
Square account so that we may accept credit card payments when fundraisers are held.
Through August 2021 church operating income was $117,747 and expenses were
$132,000, for a net loss of $14,253. Pledged income is holding up fairly well although
below budget, and non-pledged income has been better than expected. We are trending better than budget year to date. We will not be holding a planned holiday fair due
to ongoing covid concerns. This will negatively impact our fundraiser income vs. budget
later this year. A three-day yard sale has offset some of this lost income. Mission’s
shares are paid monthly and are up to date. The church has a commitment to pay 100%
of mission shares.
The checking account balance including deposits in transit was $21,051.52 at the end of
August. We have withdrawn $1,200 from the Trustee portfolio for operating purposes
this year. Cash is currently sufficient to meet all obligations.
A Stewardship campaign is being conducted during the month of October. The theme is
“First: putting God first in living and giving.” Pledge cards are received by the end of the
month. The 2022 budget will be compiled by December for review and approval of the
Church Council.
Many thanks to this year’s Finance Committee members Keith Johnson, Karen Oswain,
Laura Thompson, Lindsay Gettinger, Elton Odom, Pauline Belisle, Sammy Burgos and
Pastor Arlene Tully.
Sincerely,
Cindy Mauch
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2021 PASTOR’S REPORT
This past year was once again dominated by the COVID-19 pandemic. It has been an up and down experience:
• At our last church conference we were looking forward to cautiously returning to indoor worship. Unfortunately,
we were back in the sanctuary for only 3 Sundays when another wave of COVID infections forced a return to
online worship.
• At the end of May, with the availability of vaccines and the subsequent drop in infection rates, we were once again
able to return to in-person worship and limited building usage.
• By the time the delta variant wave hit, we were worshiping safely outdoors – something we had already planned
for July and August because of the popularity of outdoor worship last summer.
• By the second week of September we were back in the sanctuary for both Sunday worship services and Sunday
School, and the building was reopened to outside groups.
We hope to be able to continue our current situation until the pandemic ends. Meanwhile, all indoor worship services,
meetings, and other activities require adherence to our COVID safety protocols.
Because of our reliance on recorded and livestreamed media, and the ongoing technical challenges of using a
cell phone as the primary recording and broadcasting device, the Trustees recently approved the purchase of a streaming camera and related equipment. This has vastly improved the quality and reliability of our livestream. The system
is simple and easy to use, making livestreaming virtually stress free. Additionally, the camera is capable of livestreaming via a cell phone hotspot, giving us the opportunity for livestreaming off-campus events. The Trustees also approved the purchase of a fine portable sound system that can be used for outdoor worship, events in Cargill Hall, etc.
We now have an AV system that is high quality, transportable, flexible, and easy to use.
It seems clear that “virtual church” is here to stay. A surprising number of parishioners prefer to participate
from home (not entirely due to the pandemic). We also have a virtual community of folks who have connected with
the church online, who may not choose in-person involvement even when the pandemic is over. In true Wesleyan spirit, we have affirmed that the virtual world is also our parish. It is quite an unexpected mission field. We continue to
explore how to make livestreamed church services a truly hybrid experience, where viewers feel themselves to be a
part of the worshiping body and not merely the audience.
On Pentecost Sunday we confirmed 8 of our youth. Meeting (virtually) for several weeks with these amazing
young people in preparation for that day was one of the year’s highlights for me. While in-person Sunday School was
suspended, Lee Ann Cotta and I offered a Sunday morning Kids’ Time, which featured a Bible lesson and time of
prayer. We continue to host a Kids’ Game Night each month for Sunday School aged children.
Adult studies have included the Wednesday evening online class and an outdoor in-person book discussion
group. In September, Johnna Kosnoff began facilitating an Adult Sunday school class, which meets outdoors, weather
permitting. As the pandemic becomes more controlled and people are more comfortable with in-person activities, we
are experimenting with a hybrid study model (with people participating both in person and via Zoom).
In July the Church Council adopted an overhauled Safe Sanctuary policy, which includes more safeguards, social media guidelines, and a requirement for background checks. In order to comply with the new policy, and because
of a shortage of teachers, Sunday School was moved into Cargill Hall in a “one room schoolhouse” arrangement.
While this is working in the short term, it will likely present some logistical tensions in the future.
The important work of the church’s administrative committees continued uninterrupted thanks to Zoom. The
Finance Committee monitored the church’s income and expenses during this challenging time, and was able to secure
a Paycheck Protection Program loan, which was later converted to a grant. The ad hoc Reentry Team (whose members
likely could not have imagined that we would still be meeting a year and a half later) has stayed up-to-date with
COVID data and recommendations from public health officials, and has made thoughtful, theologically grounded, and
sometimes unpopular recommendations for AMUMC’s COVID safety protocols. The SPRC ensured that our valued
employees were able to continue their work safely off site with no loss of income. The Trustees, who met in person as
needed, were busy with maintenance and repairs in the church and parsonage, as well as navigating the fallout from
the Boy Scouts of America’s bankruptcy filing. The Church Council continued to monitor the ministries and spiritual
health of the church, and will begin developing a strategic plan for the future as soon as it is feasible. That undertaking
has been delayed by the pandemic, but we acknowledge the need to discern a clear vision for AMUMC and to develop
a strategy to move us toward that future.
A sad point in my ministry this past year was the loss of Facility Dog Kirby, who died in November of an aggressive form of lymphoma. Although I had initially decided against working with another facility dog, I eventually
chose to continue what has been a part of my ministry for the past 20 years. In July I spent two weeks at Canine Companions for Independence’s northeast campus, training to be the handler for a sweet 2-year-old Golden Retriever
named Nali. Our opportunities for visitation and community ministry are currently limited by pandemic restrictions,
but I hope that I will be able to fully utilize her in the near future.
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In addition to my responsibilities here at AMUMC, I serve in connectional ministry at the district level on the
District Committee on Ordained Ministry, as an Associate to the District Superintendent (presiding at church conferences), and as a mentor to clergy and candidates for ministry. At the conference level I serve on the Committee on
Episcopacy. My continuing education this year included the 2021 Festival of Homiletics, the 2021 Leadership Institute, Worship Design Studio’s “Reboot Your Worship: Pandemic Edition”, several online GCORR courses on racism
and implicit bias, Parker Palmer’s “Bridging the Political Divide” online course, a Missioninsite webinar, Jason
Moore’s “Both/And” webinars, and Sheffield Institute for Interdisciplinary Biblical Studies’ event entitled “A Diverse
Theology: A Conversation on Race, Gender, and the Bible”.
It is my hope and prayer that the pandemic will soon be behind us. I also hope and pray that the lessons we
have learned, the blessings we have discovered, and the opportunities that have presented themselves in the midst of
this challenging time will remain with us long after the coronavirus has disappeared.
TOTAL MEMBERSHIP DECEMBER 31, 2020: 387 Professing Members
Baptisms:
Lillian Mae Gomes
Cora Elizabeth DiNardo
Members Added:
Olivia Carney
Joaquin Cardoso
David Cedor
Jessica Cunningham
Josie Cunningham
Ben Johnson-McMahon
Cole Parent
Pasquale Saccoccio
Mark Farnell
Lucinda Bellairs
Jane O’Donnell
Members Removed by Death:
Elizabeth Woods
John Boutiette

5/16/2021
8/29/2021
Profession of Faith
Profession of Faith
Profession of Faith
Profession of Faith
Profession of Faith
Profession of Faith
Profession of Faith
Profession of Faith
Profession of Faith
Affiliate Membership
Profession of Faith

05/23/21
05/23/21
05/23/21
05/23/21
05/23/21
05/23/21
05/23/21
05/23/21
07/04/21
07/04/21
07/11/21

5/15/2021
7/24/2021

TOTAL MEMBERSHIP YEAR TO DATE: 397 Professing Members
AVERAGE WORSHIP ATTENDANCE (IN-PERSON AND ONLINE): 91
Note: Online attendance is calculated by multiplying by 1.7 the number of viewers logged on for more than 1 minute
(the longest period of viewing time reported by Facebook).
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AMUMC MEMBERSHIP REPORT – October 19, 2021
TOTAL MEMBERSHIP DECEMBER 31, 2020

Full Members:

387

NEW MEMBERS RECEIVED
Profession of Christian Faith
Mark Farnell, Jane O'Donnell, Joaquin Cardoso, Olivia Grace Carney, David Cedor, Jessica Cunningham, Josie Cunningham, Benjamin Johnson-McMahon, Cole Parent, Pasquale Saccoccio
Certificates of Transfer
Total Additions:

10

REMOVALS:

Removed by Death
Elizabeth Woods. John Boutiette
Certificate of Transfer
Withdrawn
Charge Conference Action
Total Removed: 2
TOTAL MEMBERSHIP October 19, 2021

Full Members:

397

BAPTISMS:
Added to Preparatory Membership List
Lillian Mae Gomes, Cora Elizabeth DiNardo
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Report on Church Council
The Church Council has continued to meet on the 3rd Monday of every other month via
Zoom, throughout the pandemic period. Each meeting starts with a Worship Time,
prepared by the Chair, which is intended to set the mood for a cooperative spirit and a
reminder that we are gathered to focus on advancing the Kingdom during our deliberations.
Besides the traditional Committees and Committee reports, one of the most active
committees has been the Re-Entry Committee which has been focused on remote
meetings and gatherings as well as the safety precautions which will be exercised as inperson gatherings are resumed. We have been particularly blessed by a Pastor who
has accepted the challenge of learning the technologies required to orchestrate remote
worship services, classes, meetings, and special functions including prayer meetings.
She has learned to adapt and improve, with the help of talented church members, the
equipment combinations necessary to record and post meaningful worship services –
whether outside or in the sanctuary. The members are very appreciative of these accomplishments, and this has contributed to quite widespread participation and continued financial support during this sea change in our normal interface opportunities.
One of the major accomplishments, in the past year, has been the adoption of a Safe
Sanctuary policy which includes procedures and guidelines for all Church related activities as well as all outside organizations which use the facilities of the Church. This is
something which Arnold Mills never had --- and now we have this policy in-place. One
of the more difficult challenges which we face, as a congregation, is the recruitment of
new volunteers to serve on committees and to accept many of the routine assignments
during worship and administration. I am grateful to the persistent contributions and
participation by all of our Council members.
We look forward to more in-church, in-person engagement as control of Covid is improved. This includes the initiation of an adult Sunday School class which will meet on
Sunday mornings prior to the 10:30 AM service.

Sincerely,

Keith Johnson, Chair
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Christian Education Committee Report
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2021 Staff Parish Relations Committee Report
The Staff Parish Relations Committee met throughout the year as needed via
Zoom and through emails due to the ongoing pandemic. Pastor Arlene and
the office manager were able to return to the church in person and resume
office hours that are open to the congregation. The Trustees had proposed
that we switch to a cleaning service to take care of the custodial needs of the
church therefore, our custodian’s last day of service was 10/23/21. The current committee members are Sandy Angel, Lee Ann Cotta, Christopher Ferretti, Joyce Fox, Anne Hetherington, and Stacey Johnson.
Respectfully submitted,
Stacey Johnson and Lee Ann
SPRC Co-Chairs

Cotta

SPRC Recommendation for 2022 Pastoral Compensation
Cash Salary
$61,052.22
Professional Reimbursable Expenses $3,312.00
IRS Housing Exclusion Allowance
$3,500.00
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2020 Worship Committee Report

Challenges continue as we have learned to live with the impact of Covid. The restrictions
we observed were more significant this past year and had a greater effect on our Worship
life.
Our Christmas Service was held on the front steps of the church. Although the service was
no less meaningful, the rainy weather prohibited our ability to stream, and fewer members
could participate in worship.
For Easter, our choir recorded individually “I Believe” by Mark Miller. It was so beautiful,
and I think our church family enjoyed in. Also recorded virtually was Silent Night. A big
shout out to our Music Director, Joey Mazzarella for coordinating music during difficult
times. During the cold weather continued to be streamed as individual choir recorded music at home that was then sent to Joey to be played during the streaming service.
Spring brought warmers weather and we were able to have our services outdoors on our
large front lawn. Despite having our keep our distance it was wonderful to see our neighbors and friends gathered. We were able to have a soloist at an individual microphone
and with the acquisition of new equipment we became more proficient at streaming.
I am also pleased to report that 8 young adults were confirmed in late Spring under a
beautiful sunny sky. We also had a Baptism and early this Fall, we welcomed three new
members to the church.
We have returned to inside worship with masking, social distancing, and effective air circulation. Despite the adjustments, a sense of normalcy is returning to our church family.
We pray that the number of Covid cases continues to drop and look forward to seeing
more of our church family at in-person worship.
Members of the Worship and Music Committee
Chair and Choir Representative
Music Director

Pam Thurlow
Joey Mazzarella

Acolyte Coordinator

Stacy Johnson

Liturgist Coordinator

Rebekah Puleo

Altar Flower Coordinator

Sharon Bizier

Greeter Coordinator

TBD
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Arnold Mills United Methodist Church
Missions, Outreach and Social Concerns Committee

2021 Charge Conference Report
The members of the Missions and Social Concerns Committee for 2021 continue to be actively involved in a variety of programs and activities that support
and enrich our community locally, regionally, nationally and internationally. AMUMC members provide support for specific missions projects throughout the
year. The members of the Committee view ourselves as organizers of the missions and outreach efforts of AMUMC, but our entire congregation is the Missions and Social Concerns Committee.
The ongoing health crisis has caused adjustments to a variety of our mission’s activities and programs. Those that could be conducted or modified were implemented with those changes as necessary and appropriate.
Activities and Programs:
Adopt-a-Family Christmas Presents
Our annual Christmas present campaign provided for 64 presents for 10 children and their parents in the Northern RI area. All of the Christmas ornaments
will be selected and the presents will be purchased, wrapped and delivered to the Adopt-A-Family center in Woonsocket. Due to the ongoing health care
concerns the Adopt-a-Family Agency has cancelled the program for 2020. However, other organizations are exploring providing some of those
services. We will keep AMUMC members informed of any opportunities to provide holiday gifts for local children and their families.
Cintas Clothing Donations: 2010 - Present
Members of AMUMC have been delivering donated clothing twice monthly to the St. James Episcopal Church Clothing Closet and the Community Care
Alliance, both in Woonsocket, for distribution to needy families in Northern Rhode Island. This program was restarted following a temporary closure of
the St. James Clothing Closet due to the safety protocols for the Covid-19 pandemic. They resumed accepting clothing donations in August from
AMUMC members and the Cintas Warehouse.
Easter Baskets
For the past several years, we have provided 40+ Easter baskets to the children of the Woonsocket Shelter. The assembly of the baskets has been shared
by the Girls Scouts and the children of our church school program. Unfortunately, the program was suspended due to the health care concerns. In
both 2020 and 2021. We are hopeful it can resume in 2022.
Franklin Farm Garden - 2007 - Present
Since 2007 volunteers have raised over 440,000 pounds of fresh vegetables for distribution to the RI Community Food Bank (over 260,000 pounds) and
local soup kitchens and food pantries in Northern RI. Modified safety protocols from 2020 were developed that allowed for the continuation of the the vegetable growing and donation program. Over 30 volunteers from AMUMC worked in the community garden this year. This year the donation totals were
over 30,000 pounds of farm fresh vegetables. The vegetable stand reopened and the local agencies – the Woonsocket based Community Care Alliance,
the Pawtucket Soup Kitchen, the Salvation Army of Pawtucket and the Northern RI Food Pantry directly received portions of the vegetables on harvest evenings. The RI Community Food Bank continued to receive the largest portion of donations, over 16,000 pounds.
Habitat for Humanity
For the last several years volunteers have worked with the West Bay & Northern R.I. Chapter of the Habitat for Humanity. We usually work on the 2nd Saturday of the month from 8:30 am to 3.30 pm. This year the volunteers were not able to participate in construction projects due to the Covid-19 shut down requirements. Hopefully the building program will resume in the next few months.
HAPPY Baskets
Since 2011 AMUMC members have participated in the HAPPY Basket program which provides food and Christmas presents for needy families in Cumberland. Last year’s collection was taken in November and December and $734 was delivered to the HAPPY Basket program along with over 100 pounds of
boxed and canned goods. We are hopeful that the program will continue for 2020.
Soup Kitchen Meals – 2011- Present
AMUMC provides one lunch a month to needy families and individuals at an inner-city location. We feed over 100 meals during this luncheon and are now
packing brown bag meals “to go” for evening sustenance. This is a year-round program and coordinated by local churches, business and individuals for the
City of Woonsocket.
The Woonsocket Shelter Donations: 2001 - Present
The Woonsocket Shelter is open 24 hours a day, 365 days per year, providing housing and independent living skill training for nearly 80 persons per night
through the shelter and six emergency apartments. In the hallway by the display case there are baskets that are used to collect items that are needed by
the residents such as food, school or personal care supplies. Over the years we have donated personal care items, bedding supplies and occasionally furniture. Since January of his year, we have donated significant numbers of boxed and canned foods and personal care items and linens to the Shelter.
Respectfully submitted,
Chip Thurlow, Chairperson, AMUMC Missions and Social Concerns Committee
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